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Foreword
It is a privilege to be President of U3A Mornington and to congratulate all our members in the
celebration of our 25th Jubilee Year. The history of U3A Mornington over the past 25 years has been
written to help us reflect on the events that have shaped us and the people who have volunteered
their time and energy to make U3AM what is today. In this 25th Anniversary year we look back on
what has happened and at the same time, we look forward to how U3AM will develop in the future.
U3AM is recognised as the key provider of low-cost adult education to semi-retired and retired
people in the Mornington area; this has been made possible only through our large team of
volunteer tutors and office volunteers. Our classes challenge the myth that our brains stop working
after we reach retirement age. We now have over 200 courses taught by over 100 tutors catering
for a broad range of interests of our members.
As a community of adult learners we are committed to lifelong learning and the challenges of learning new things. Our classes provide the opportunity to find self-fulfilment and draw on the skills and
life experiences of our members to teach others. Moreover, our classes provide opportunities for
social interaction and connectedness that are important for our continued wellbeing.
We therefore wish to recognise the contribution of the many tutors over the past 25 years who
have volunteered their time and shared their knowledge and experience. The delivery and
administration of the courses have been only possible through the volunteers who have given their
time to serve in the Office and on the Committee.
The continuing support of the Mornington Peninsula Shire is an acknowledgement that U3AM
makes a significant contribution to the positive ageing of the community through its programs
including in recent times, intergenerational activities and collaborative work with other
organisations.

Tom Jeavons
President U3A Mornington
21 February 2016
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The beginnings of the U3A movement

An idea is born

University of the Third Age (U3A) began in
1972 in Toulouse France as a movement to encourage retired people (in their third age) to
pursue learning for its own sake. The U3A
movement spread throughout Europe and was
world-wide by 1982. The first groups began in
Australia in 1984, four in Melbourne and a fifth
in Frankston and by 1992 there were 20,000
members in Australia.

In November 1990 Bobbie Moorfield began the
move to establish U3A Mornington.

Frankston and Southern Peninsula U3As were
well established by 1990 and while financial
members could attend courses at either of the
U3As on the Peninsula, it was felt that there
might be a need for an independent U3A in
Mornington.

In December 1990 a meeting was held at the
Mornington Gardens (now Mornington Park) to
begin planning for classes to commence in
1991. At that meeting, attended by 25 people,
a decision was taken to offer 10 classes from
the beginning of 1991: Italian; Art; Literature;
Numerology;
Elementary
Economics;
Confidence with Words; The Power of Positive
Thinking; Bushwalking; Fitness and Gallery
Guide classes (conducted by the Mornington
Peninsula Art Gallery).
A Steering Committee was established
comprised of:
Acting President
Bobbie Moorfield
Acting Vice President
L. Spicer
Acting Secretary
Janette Forrester
Acting Treasurer
Lis Poynter

Joan Snow remembers…
It seems like only yesterday, that day back in 1990 when the three of us,
Bobbie Moorfield, who was our spokesman, Jean Woods and I, sat in the
council chambers in Mornington to discuss with councillors about the
possibility of starting a U3A in Mornington. U3As already existed in Frankston and on the Southern Peninsula. Bobbie was very enthusiastic about
starting our own here in Mornington. Council was supportive of the idea.
That meeting was the start of a very important process for the older
residents of Mornington and surrounding suburbs. There was a general
meeting in the Mornington Gardens late in 1990. The decision was made to
push ahead for classes to begin in 1991.
I was a member of the first Italian class. That was early in 1991. Aidan Meehan was the tutor. We
had no formal classroom and met in a range of venues over that first year. Mainly we met in
Bobbie’s backyard bungalow in Mornington which doubled as the U3A Office at that stage. At
other times our classes were held in the homes of various Tutors and also at the Mornington
Yacht Club.
We learned our Italian from Avanti, a fun-filled comprehensive Italian course. We would dress up
in the Italian colours and meet at local restaurants from time to time. I have great memories of
those times. I learned enough Italian to visit the country and was able to use my language skills
to good effect.

I also remember the first Literature classes which were held on a park bench in the Mornington
Gardens. Rosalie Stewart was the tutor. And I remember attending Economics classes with tutor
Dorothy Davies.
U3A Mornington has given me some wonderful memories and wonderful friends.
Joan Snow 2011
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1991
U3A Mornington officially commenced on 9
January 1991. It was a very promising start
with 42 financial members. The first tutors
were Betty Curry, Aidan Meehan, Elenor
Tweedie, Jeff Hammond, Dorothy Davies, Jean
Andrew and Jan Atkinson. By the end of January 1991, at least 12 classes were on offer.
Class sizes were limited to 12, due to the restrictions imposed by the size of venues, many
of which were in people’s homes. Classes were
also conducted at the Mornington Fitness
Centre, the Art Gallery, the Mornington

Retirement Village, Mornington Yacht Club and
P.E.A.C.H.E.S. The Shire offered a range of
meeting places as possible additional venues.
Included amongst these was the Currawong
Community Centre.
By April 1991 Bobbie Moorfield had edited her
first U3A Mornington Newsletter and the
official office was established at her home at
12 Shelbourne Court, Mornington. Through
1991 there was an active membership drive
with an article in The Leader and a display in
the window of the Mornington Library.

Lis Poynter remembers…
I remember reading in the newspaper at the time, an advertisement
calling for people interested in forming a self-help, educational cooperative, to come to a meeting. I was a former teacher and always
interested in sharing knowledge and skills, so the idea appealed to me.
Bobbie Moorfield chaired that first meeting and so the Mornington
U3A was started. Bobbie was a real dynamo and her enthusiasm
spurred us on during those early days. Now I think about it, those early
days were difficult as we had limited venues for classes. But the successive committees were active and committed to survival. I was Acting
Treasurer through the first year, in 1991, and thoroughly enjoyed my many years as committee
member.
I always had an interest in gardening and so it was a natural progression for me to offer to be a
tutor in that area. I had learned a lot from my experience as a part-time gardener for several
older ladies I knew. They had large, beautiful gardens which needed lots of TLC and I loved tending them. I had my trusty “bible”, the Royal Horticultural Society A-Z Encyclopedia of Garden
Plants along with my own notes collected over many years from the Sunday morning 3CR
Gardening Show each week. The classes were theory-based and dealt with diverse gardening
issues such as propagation and pruning and seasonal planting, the use of fertilizers and weed
and pest control. There was much planting done and I’m sure there are lots of weeds up and
down the Peninsula which owe their existence to our activities.
I remember when the Hall at the Currawong Centre burnt down and we were displaced from
there and it was difficult to find alternative accommodation during the long rebuilding process.
But we were not deterred and the Gardening class continued to run and our enthusiasm grew.
I believe learning is a lifetime pursuit. We expect education and skill development to be a vital
part of our young and middle years and I see no reason why it shouldn’t be part of our older,
“third age”, as well. The U3A movement has helped so many people continue to keep an active
mind and body and it is a great addition to the lives of older Mornington residents. I believe
there are now over 140 different classes available to members of U3A Mornington and I think it
is marvellous that there are so many amazing learning opportunities on offer.
From little things big things grew.
Lis Poynter 2011
Lis passed away peacefully at home in the Andrew Kerr Centre Mornington on 7 December 2013 .
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The first newsletter of U3A Mornington
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The first newsletter of U3A Mornington continued
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The first AGM was held on 8 November 1991
at St Peter’s Hall Mornington. The steering
committee stood down and the first elected
committee took over:
President

Dorothy Davies (later
replaced by Bobbie
Moorfield)

Vice President

Pat Riseley

Acting Secretary

Joan Beeforth &
Fiona Perry (replaced
by Jean Andrew)

Treasurer

Chris Tunbridge

There were six committee members, each with
a portfolio which included Course Coordinator,
Membership, Newsletter, Publicity, Social Secretary and Office roster. The committee members were Nancye Little, W. McCoy, Bobbie
Moorfield, Nanette Tighe and Viv Underwood.

French class 1991-1992
held at Mornington Yacht Club
L-R Nancy Fyffe (out of shot), Ruth Marsh,
Jan Hale, Dorothy Barca (tutor), Doreen Hunt

1992
There were 62 financial members and the official office continued to be located in the bungalow at the Moorfield’s residence at Shelbourne Court. There was a membership fee of
$20.00 per person and all classes were free of
charge. During 1992 there were some changes
to the first executive and Bobbie Moorfield
became President and Jean Andrew took over
the role of Secretary.
Through 1992 the challenges of finding accommodation persisted. Applications for class
membership had to be refused due to lack of
accommodation. The committee sought offers
of accommodation for classes and office activities, but could not afford to accept offers with
more than a token payment of rent. The RSL
provided free rooms for classes and other free
rooms were found at the Mornington Yacht
Club, Art Gallery, Kankama Adult Training Centre in Racecourse Rd and private homes. The
range of classes increased with the addition of
Music Appreciation, Creative Writing, Poetry,
French and Drawing.
By mid-1992 U3A Mornington was an incorporated body and had doubled its membership. A
new executive was elected at the 2nd AGM in
September 1992 for the 1992-3 year and by
November 1992, U3A Mornington (U3AM) had
secured a new home at the Currawong
Community Centre, initially for one year. The
area made available was the double storey
building currently used as the U3AM office.
Downstairs was used as the office and classes
were held in the upstairs room. Various other
off-site venues continued to be used.

History of the Currawong Community Centre.
The oldest buildings at the Currawong Community Centre have a history dating back to the mid19th Century - to the earliest white settlement in the Shire.
Many pioneers of the pastoral industry in the Mornington Shire have historical links with this
part of Mornington which was variously named Tanti Station, Tanti Park Estate Company and the
Tanti Park Sheep Farm. Names such as John Stratton, John Macrae, Dr George Playne, William
Robertson and Judge Webb are names synonymous with Tanti pastoral activities over the years
5
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and are also significant figures in the early history of the Mornington Shire. In 1939, Edward
Grigg purchased the property which was then 189 acres, from Arthur A. Thomas for £39,000 and
the property became a sheep station.

In 1964 the Tanti Park Sheep Farm was sold to the Housing Commission of Victoria and the land
was subsequently subdivided for a housing estate. Mornington Peninsula Shire retained the
complex of old farm buildings surrounded by large exotic trees which had formed the windbreaks for the farm buildings. The site was designated for community use and became the
Currawong Community Centre.
Over time changes have been made to the site. The 1930s bungalow style house was demolished to create the car park, a community Hall was constructed along with several other buildings for community use including a Pre-school and Maternal and Child Health Centre. In February 2003 a fire destroyed the Hall, which was rebuilt during 2005 and officially opened in 2006.
Restoration and renovation of the Stables by Mornington Peninsula Shire Council were completed in 2011 and the car park was sealed and landscaped in 2016.
But remains of the older, historic and culturally significant features still dominate the site. They
include the stone and brick building which was used as a dairy and originally built sometime between 1854 and 1862 (current Annex building) and the timber and brick Stables which date back
to the 1930s. The mature exotic trees which enclose the historic buildings, define the site and
form a unique landmark within the housing estate which surrounds the site.

Tanti Park Sheep Farm 1937

Bill of Sale from Edward Grigg, 1939

Annex 2012
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Tanti park Shearing Shed under construction 1937.
Note the Dairy (now Annex) to left of photo
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Pat Riseley remembers…
I have some wonderful memories, especially of those early days
of U3A Mornington.
I remember during 1991 having our Exercise Classes at Mornington Yacht Club and Art Classes at the Mornington Retirement
Village and Drawing Classes at the RSL. I also have vivid memories of studying Literature that year with Rosalie Stewart. This
was in Bobbie Moorfield’s bungalow in her backyard. Rosalie
was a wonderful tutor and an experienced teacher. She was very
enthusiastic and drove to Mornington from Rye to teach us. I
also have fond memories of Lex Lawrence’s Shakespeare classes, during the mid 90’s, where she
would often arrive dressed as one of the characters in a play.
U3AM had no official home for the first few years and I remember during 1992 at a Special Meeting at St Peter’s Hall we were in danger of folding. But there were some very dedicated and
energetic people and we survived. I remember how we thought all our Christmases had come at
once when Mornington Shire agreed to let us hold classes at Currawong Community Centre and
move our office there as well. People like Nanette Tighe, Lis Poynter, Bobbie Moorfield, Joan
Beeforth, Nancye Little and others, worked so hard to make it happen.
Nanette worked very hard with support from Southern Peninsula to develop our constitution.
During my years as President I remember speaking to outside groups about our organisation.
There was quite a bit of misunderstanding about our aims and many people were turned off initially by the thought of being at a “university” where there would be exams and pressure. I enjoyed being able to pass on the good news that we were basically a learning cooperative, communities of people coming together to learn from each other in a supportive, non-threatening,
fun-filled atmosphere.
I am very proud of what we were able to achieve over those early years and the various committees worked hard to grow the organisation and meet the needs of members. One very sad
memory I have of that time was the sudden, accidental tragic death of Secretary Hazel Kett, a
tireless worker and great friend.
U3A as a concept is wonderful and U3A Mornington has been an outstanding addition to the
social, cultural, intellectual and physical lives of retired and semi-retired people of the Mornington area.
Long may it thrive.

Pat Riseley 2011
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1993
By April 1993 there were 87 members and 20
courses. Membership fees had increased to
$25.00 per person and $40.00 per couple. A
grant of $500 was received for office equipment and other items were donated including
a photocopier and answering machine. A grant
for $200 was also received to purchase reference books for the U3AM Library which was to
be introduced in the following year.

The Committee continued the drive to increase membership with displays at the Mornington Library, The Briars and the Mornington
Information Centre, as well as advertisements
in local newspapers. An approach for tutors
and members was also made to the Peninsula
branch of the Victorian Retired Teachers’ Association.
In September 1993 the third AGM was held,
for the first time, at the Currawong Community Centre Hall.

Jan Hale remembers…
I didn't know anything about U3A until my tennis partner mentioned
in 1991 that she was learning French. When I enquired where, she
said U3A ran classes, and why didn't I go along with her. That was
the start of many happy years with Mornington U3A beginning with
a French class in Bobbie Moorfield's Bungalow, which doubled as the
"Office"! The classes were later transferred to the Mornington Yacht
Club, where one could believe one was really at sea, with the wind
whistling in, and rattling the rigging of the moored yachts. Dorothy
Barca was the Tutor, on loan from Frankston U3A.
An Extraordinary Meeting was held on Friday 6 November 1992, in St Peter's Church Hall to
decide the future of Mornington U3A. It was in danger of "folding". This resulted in me joining
the Committee, where I was given the job of presenting and typing the Newsletter.
On 8 December 1992, I, along with others including Joan Beeforth, Nancye Vance, Lis Poynter
and Pat Riseley, went to inspect the Currawong buildings, especially the two-storied brick building, which was to become our "Home" and Office. On Monday 18 January 1993, we held a huge
working bee. The interior was freshly painted, and a new spiral stair-case installed. (By chance,
my younger son, who was apprenticed to the Council as a Painter & Decorator, had a hand in
this.) We washed windows, swept and cleaned floors, set up tables, chairs, notice boards etc.
and laid carpet donated by Bob Smith Carpets, Mornington. The filing cabinet from our home
was collected and installed in the downstairs office space, and many other pieces of equipment
were purchased or donated. This busy and fun-filled day, was followed on 27 January by a most
successful Open Day, opened by Cr David Morris. It was strictly B.Y.O. chairs, although Afternoon
Tea was provided!!
In 1993 I became Publicity Officer, and the Newsletter Editor in 1996. I did Folk Art with another
Frankston Tutor, Audrey, for 6 weeks, before Val Sproul took over. When Aidan Meehan retired,
I was asked to take over the Cryptic Crosswords class, although I knew very little about how to
solve them - I am still learning in 2011!!
Among other classes I attended were Line Dancing with Sandy, going to Heathcote on 4 November 1995, to participate in an Australian Line Dancing Record Attempt for the Guinness Book of
Records, Poetry in 1993 at Rita Gole's home, Bushwalking (Frankston and Mornington combined), a Fitness Class with Frankston U3A first at Chisholm, then at Frankston Hospital Nurses
Rec. Room, Photography with Ken Wilson (short course), Dabblers' Art with Cyril Shields and
8
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subsequent Tutors, and Gardening with Lis Poynter.
I have very fond memories (apart from the obligatory bi-annual recitals) of Piano classes at Ann
Taylor's home for many years before transferring to Currawong, where she is still patiently
teaching new and "old" students. (Ann retired from tutoring at the end of 2012)
Last, but by no means least, is the Choir (of which I have the honour to be President), directed
from its inception in 2005, by Warwick Taylor. (No relation to Ann, despite what he may claim!!)
U3A is a truly wonderful organisation, and besides learning many new skills, I have made, and
am still making, lasting friends.

Jan Hale 2011
Jan retired from tutoring at U3AM at the end of 2015 but remains a stalwart member of the Choir
and other classes.

Line dancers at Heathcote Festival, 1995

1994
By 1994 membership had grown to 100 and
there was a combination of 26 long and short
courses offered. This meant that additional
class space had to be rented and to assist with
the rent, a class fee of 30c per member per
class was introduced in addition to the membership fee.

On the ANZAC weekend the office was burgled
and office equipment and cash were taken.

A Social Secretary and Social Committee were
established in 1994 for the first time, to
co-ordinate this important aspect.

1995

By May, U3AM had distributed its fourteenth
newsletter to members, providing information
about classes and social events.

At this time the office, which was manned by
volunteers, was open on Tuesday and Thursday mornings.
At the AGM in August 1994, for the first time,
some men were elected to the committee.

To accommodate the 29 classes on offer,
U3AM continued to rent the Office building, at
a cost of $65.00 per month, the Art Room at
Currawong at $30.00 per month and the Hall,
which was hired at $7.00 per session or $21.00
9
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if the kitchen was used. A grant of $1800 was
received for a new photocopier and some other office equipment was donated. Ted Nobbs
was appointed to liaise with Southern Peninsula and Frankston U3As and this relationship
between the Peninsula U3As has continued to
be close.
On 13 December 1995 U3AM celebrated its
fifth birthday at the Currawong Community
Centre Hall, with a luncheon and a demonstration of line dancing by members. Ninety people attended.

1996-1999
For the rest of the decade, U3AM continued to
thrive.
By 1997 there were 162 members and 38
courses. The organisation had use of two classrooms, the administration office and a shared
studio. New letterhead was designed which
incorporated a pencil sketch of the Office and
Annex building by Hazel Kett.
1998 saw 210 members and 43 classes. The

Sketch of Office and Annex by Hazel Kett

Office was still open on Tuesday and Thursday
mornings and nearly $9,000 in grants was received from U3A Network Victoria, ACFE
(Australian Community and Further Education)
and Adult Education in the Community. Social
activities were held quarterly at the Currawong
Hall and members brought a plate to share.
By 1999 there were 270 members and 43 classes. On 4 December 1999, the ninth birthday
of U3AM was celebrated with a spit roast
luncheon and on 31 December 1999 a New
Millennium New Year’s Eve party was celebrated at the Currawong Hall.

Edmund Porte Remembers...
I joined U3A Mornington 10 or 11 years ago. The President and
Secretary at that time were Ted and Margaret Nobbs. It wasn't
long before Ray Riseley called upon me with the proposition that
I be Vice-President. Naturally enough, I said "Why me ?", and I
also asked what were the duties of the V.P. Ray assured me that
there were almost no duties, and on this understanding, I agreed,
making it clear that under no circumstances whatever would I
wish to be President.
I should have known better, as I had been through this process
with a Probus Club, but I was duly elected Vice-President in 1998.
It turned out that the President, Peter Harris, had many other claims on his services and I found
that there were frequent occasions on which I was called upon to be Acting President. At the
end of that year I faced the prospect of becoming President with no Secretary, no Treasurer and
almost no Committee. I had to visit some of our larger classes and tell them that if no nominations for significant positions were forthcoming, then there would be no U3AM the following
year.
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Lex Lawrence put up her hand and volunteered for the important job of Secretary. This was a
useful start and this was the position that we took to the AGM. It was an interesting meeting,
and was chaired by Glyn France, who deployed his very considerable personality and persuasive
skills in an effective manner. As a result, we ended up with a Committee that included Hans van
der Sluys (Treasurer), his wife Hennie (Office Manager), Lex Lawrence (Secretary), and Ursula
O'Hanlon (Course Co-ordinator). We also had Graham Moore and one or two others.
At that time, our office furniture consisted of a second hand desk, one filing cabinet, an elderly
photocopier and a telephone. The Office was open two mornings per week, and on other days,
classes were held there. Just before the Nobbs' departure, we acquired "A Computer" and a program called FilePro which was supposed to take care of our membership records. At that time, I
still had a 1985 model Macintosh which had no hard drive, and ran on floppies, and I knew absolutely nothing about Windows (some might say that nothing much has changed), but what I do
know is that FilePro didn't work. Whether this was the fault of the software or the people using
it (or both) I am unable to say, but what I can say is that our organization ran with the assistance
of Ursula who had a big loose-leaf book. She was able to answer any question from this book,
and must have spent countless hours keeping everything up-to-date. We also had a card index of
members, and that was it!

To qualify for our annual grant from ACFE, we had to submit a statement of Student Contact
Hours, and I can well recall that on a couple of occasions, this was generated by sitting down
with Ursula, her book, some sheets of ruled paper and a hand-held calculator (which I still have).
Of course in those days we had fewer students (150 or so) and a lot fewer courses (20-25). For
example, we didn't "do" computers.
Hans was very keen to get into computer training, and he put an immense amount of effort into
it, despite receiving no encouragement whatever from the President (me). He eventually succeeded in a very basic way. We had one computer, a projector, a touch-sensitive screen, and a
cordless keyboard and mouse. All of this was located in what is now the upstairs Office and in
fact, this set-up worked surprisingly well. While all this was going on, another software package
called "Enrolls" made its appearance. This also seemed to be unsatisfactory. By this time, I had
acquired a Windows 95 computer, and was trying to learn how to drive it. I attended a
"Publisher" course, using the equipment described above and conducted by Robert Verwey, who
was such an excellent teacher that not long afterwards I ran a Publisher class myself.

Hans had set up class information records on our computer using Word, and eventually, I became emboldened to update some of our records from time to time. I also discovered that the
Newsletter mailing list was an Excel file, from which Brian Parkes, by some feat of prestidigitation understood only by him, was able to produce mailing labels. With a confidence that was certainly not justified by my skill level, I reasoned that by adding some more columns, membership
status plus class enrolments and other information could be added to this file. This was indeed
possible, but it was a clumsy solution, and something better was clearly needed. By this time,
Ted Pearce had appeared on the scene, and he declared that what we needed was ACT! So we
purchased it. It was better than Excel, but it also had shortcomings which were particularly evident when a member attended more than one class (this was also a problem with Excel). It is
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interesting to note that at that time, the entire file of U3AM information could be comfortably
stored on a floppy disc!
The real crunch came when ACFE informed us that they wanted statistics in AVETMISS format.
(Australian Vocational Education Training Management Information Statistical System). We had
a meeting with ACFE in Frankston, and they gave us an AVETMISS guide (more than 100 pages!)
and a list of recommended software providers. (The list included Filepro and Enrolls, both of
which had been found wanting). The list was given to Ted, who was the only person with
sufficient expertise to make an informed decision. He quickly decided that we should choose
VETtrak, which is the software that we used for more than a decade from 2003 until 2013. It
turned out to be a very sound decision, but setting it up was a major task, which I took on as I
was no longer President. Fortunately, Ted was able to export all of the information on my Excel
file into VETtrak, and for quite a few subsequent Monday mornings, I met with Ted to receive
instruction. His assistance in this project should certainly be acknowledged. For the next couple
of years, I ran the database virtually single-handed. By the time we had done all this, ACFE decided that they no longer wanted AVETMISS statistics, but VETtrak had proven so useful that we
stayed with it.
At that time, U3AM had two computers. One was used for teaching, as mentioned above, and
the other served the needs of the Office. It was used not only for the database but also for
general office purposes. About this time, the Office was reworked into its present form by Ted
and a couple of helpers. The computer was located behind the Office counter, between the
photocopier and the window. While this location had its disadvantages, it also meant that the
database was right among the action, and new members could have their ID card printed there
and then if they were prepared to wait for a few minutes. Contests (always amicable) with
Joanne Blake for the use of this computer were a regular occurrence.
Originally we had an early inkjet printer (black only) which could print four pages per minute,
and for some tasks, this could be very tedious (to put it mildly). A merged letter to all members
was a task that required both time and patience. Eventually this was replaced with a Samsung
laser printer which could do 20 pages per minute (when it chose to work). We also had an
ancient colour inkjet which was handy for odd jobs requiring colour. During this period, we
acquired a new computer and a flat screen monitor - still something of a novelty at that time.
This slightly eased the crowding in the "Computer Corner". The new computer also had USB
ports, which the old one did not.

From time to time, malfunctions happened. A phone call to Ted Pearce usually brought him on
the scene fairly quickly, and the problem was solved, sometimes after several hours of work. No
account of the development of the U3AM database should fail to mention Ted's huge
contribution to our ultimate success. Eventually, I handed the database over to the able hands of
Pat Rogers.
Edmund Porte 2011
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2000

2001

There were 38 courses on offer. Some of the
new long courses included Gardening, Cryptic
Crosswords, Australian History, Yoga and Piano. Some of the new short courses included
History and Philosophy of Science, Revolutions,
Shakespeare, Mythology, First Aid and Building
with Straw Bales.

In 2001 there were 37 classes and 252 members. Early in the year, articles in The Leader
resulted in many enquiries and new members.

For the first time Computer classes were
offered, co-ordinated and organized by Hans
Van der Sluys using donated computer equipment. A fee of $15.00 was charged for these
classes. Membership fees were increased to
$27.50 and $44.00 per couple, following the
introduction of the GST.

Social events in the form of luncheons, BBQs
and picnics continued to be held quarterly and
in August, the new U3AM Theatre Group presented a cabaret, written and directed by Eric
and Alison Donnison. This was followed by a
Christmas pantomime in December. The committee decided that there would be four newsletters each year, to be published in March,
June, August and November.

2002
Classes remained at 37. The Theatre Group
had four mid-year performances of a
melodrama, followed by four performances of
a Christmas production in December. A new
photocopier was purchased with a grant from
ACFE and social functions continued to be held
quarterly throughout the year. Ted Pearce, the
PC co-ordinator and tutor, upgraded the
computer facilities in the upstairs room to

accommodate the 119 computer students enrolled and the committee asked for suggestions for a new name for the newsletter,
which was tentatively titled The Tanti Tattler.
In 2003 it was renamed Four Seasons.
At the AGM in September members were
entertained by a performance from the
Goldies Glee Club.
13
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2003
Membership had now grown to almost 500,
with 50 classes on offer. Almost 100 members
were enrolled in the computer classes.
Tragedy struck on 21 February when the Currawong Community Hall was burnt to the
ground. This meant a loss of a venue for large
gatherings and the Moorooduc Hall on Tyabb
Rd was used as a temporary alternative.
The first Four Seasons newsletter was
published in March 2003 and this newsletter
reported that the U3AM database was now
using the VETtrak system.

Peninsula Community Theatre, corner of
Wilsons Rd and Nepean Highway) be used.
However by June, Council had confirmed that
the Currawong Hall was to be rebuilt and
would be available for use by the following
year.
In September, the first U3AM Art and Craft
exhibition was held, over one week at the Mt
Martha Uniting Church Hall. In October, a
piano was donated by member Dora Hope and
it was decided that a choir would begin
operating in 2005. At the end-of-year picnic,
Honorary Life Membership to U3AM was bestowed upon Hans and Hennie van der Sluys.

2005
There were 55 courses and 465 members and
while membership fees remained the same,
the class levy was raised from 30 cents to 50
cents to meet increased administration costs.
During the year U3AM lost access to the Child
Care Centre at Currawong but instead gained
access to the Attic and Playgroup rooms for
classes. Computer facilities were further
extended and the room was air-conditioned.
Social events continued to be held quarterly
and the Theatre Group entertained with
performances mid-year and at the end of the
year.
The AGM was held in October at Mt Martha
Uniting Church Hall.

2004
There were now 50 courses for the 450 members. Membership fees remained at $27.50 but
the couple’s membership fee was abolished.
Computer class fees rose from $15.00 to
$25.00. For the first time, the AGM was held
early in the year, presumably due to a change
of the financial year from 30 June to 31
December.
During the year there was some discussion by
Council about whether to rebuild the
Currawong Community Hall or to find alternative facilities. At one stage it was mooted that
the old Mornington High School site (now the
14

Choir rehearsal 2005

The new Choir commenced under the baton of
Warwick Taylor and there were monthly social
activities which included a car trial in April as
well as morning teas for new members, tutors
and office volunteers, a trivia luncheon, a
luncheon with grandchildren, Christmas in July
and a spit roast in December. The AGM was
held on 31 March at the Mt Martha Uniting
Church Hall with entertainment provided by
the U3AM Choir, followed by lunch. Twenty
members of U3AM joined the Australia Day
parade in Main St, marching under a U3A
banner and handing out leaflets. This, together
with articles appearing in local newspapers
helped to boost the membership and profile.
Donations of a second piano and an electric
organ were received.
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There were delays in commencing construction
of the new Hall. Work was planned to begin in
June with completion by the end of the year.
However, by August 2005, no stone had been
turned in the rebuilding and there was a new
undertaking to commence work by November.

The Choir gave its first end-of-year recital at
the St Marks Uniting Church Hall in Mornington and computer courses continued to grow
in popularity. One additional computer was
purchased. New tutors and grant monies to
extend the facilities were sought and the possibility of moving the computers into a ground
floor room was mooted. The local MP, Robin
Cooper, offered to print the newsletter free of
charge which was a big saving for U3AM. This
practice continues today and the current
newsletter is kindly printed by David Morris
MP.

2006

Despite the delays, U3AM continued to thrive.
The Drama group, which had been in recess for
the first half of the year, performed a world
premier pantomime entitled Hanky Panky in
Valium Villa in November, with direction,
dialogue and lyrics by Peter Homewood and
music by Laurie Davis and Lindsay Moore.

There were 470 members and 63 courses and
the AGM in March was held off campus as
there were still only promises but no concrete
action on the new Hall. Despite the lack of a
hall, facilities continued to improve. The Shire
commenced an upgrade to the Meeting Room/
Playgroup Room/Pottery Room and this work
continued throughout the year. From the beginning of the year the creation of a U3AM
website gave the organisation an internet
presence for the first time. There were now
eight computers available for classes and the
computer system was on “high-speed broadband” with a wireless connection. Good audiovisual equipment was available for classes and
the Choir was equipped with risers on which to
stand for performances.
Social events continued to be held approximately once a month and the Drama group
continued under the leadership of Laurie
Davis. During the year, the Mornington Library
approached U3AM to ask tutors to speak on
the topics they taught.
By June, the rebuilding of the Hall had commenced. Equipment for the new building was
purchased and donated and stored in anticipation of the opening and finally, on 23 October
2006, the new Currawong Community Centre
Hall was officially opened by Councillor Stahl
OAM and Councillor Colomb. The Choir gave a
performance including the National Anthem
15
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and a song especially written for the occasion
by Choir Director, Warwick Taylor.

16

In December 2006, Ray Willmette resigned the
presidency due to ill-health and Betty Bone
became President.
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Peninsula –Wide June 2006
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Official opening of the Hall 23 October 2006

Councillor Bev Colomb and Councillor Stahl OAM

Students from Mornington Park primary School
with time capsule

U3AM Choir at the Opening of the Hall
18
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Sordid Saga of Squeezy Tyler Nov. 2007
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2007
A meeting with the Shire in January, confirmed
the intention for U3AM to remain at the Currawong site. One of the priorities then became
the need to secure a portable classroom at
Currawong. This was done in consultation with
the Shire Council; however, the process
dragged on and by the end of the year there
was still no portable classroom in sight.
There were 565 members and 65 courses and
seven social events were held throughout the
year. The AGM in March was held in the new
Currawong Community Hall with performances
showcasing the work done by members in
groups that included Drama, Choir, Creative
Writing, Piano, Art and Photography.
The Drama Group performed a melodrama The
Sordid Saga of Squeezy Tyler at St Peter’s Theatre in Mornington in November, an original
musical set in Dorrie Dava’s sly grog bar in
1920s Mornington

2008
Computer classes were relocated from the Loft
above the Office to the new ground floor location in the Annex. This involved modifying, rewiring and totally securing the new location.
The Office administration area was moved to
the Loft (now known as the Upstairs Office)
which left more space for the Office reception
area downstairs.

Portable classroom being delivered
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The portable classroom arrived on 23 January
but needed some modifications before it could
be used. This was at a cost of some $13,000,
paid for by U3AM. There were significant
problems getting Shire building approval for
the access ramp and other modifications and
the room was not available for use in 2008.
Membership continued to grow steadily,
reaching 616. A substantial increase in rent
payable to the Shire necessitated fee increases
to members. Class fees were increased to
$1.00 per class from April 2008, fees for computer classes were set at $4.00 per session and
yearly membership fees were to increase to
$30.00 from 2009.

2009
Much to everyone’s relief, the new Portable
was finally approved for use by classes from
the beginning of 2009. This was of great assistance in accommodating the membership of
700 and the 71 classes. Social events for the
year included Tutors’ lunches in February and
October, a New Members’ lunch, and a July
Winter Warmer.
In conjunction with the Emerald U3A, Lion’s
Club and other U3As on the Peninsula, U3AM
participated in a bush-fire relief program.

The U3AM Computer Department, which now
provided ICT for classes and Office administration, had become self-funding
due to the computer fees
charged. This was fortunate
as ACFE funding was no longer available for this purpose.

The committee began exploring ways to overcome parking
difficulties at the Currawong
Community Centre. Betty
Bone, Ted Pearce, Pat Rogers
and John Pen all retired from
the committee after many
years of valuable service.
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Joanne Blake remembers...
When I first joined U3A Mornington about ten years ago, it was for the
purpose of being part of the Shakespeare Appreciation group run by
Lex Lawrence. Shortly after I joined I put my name on the roster for
two hours office duty each week. Then it was “so glad you have joined
us, how would you like to be Office Manager?” followed by “oh dear,
we don’t have a Secretary”….the rest is history.
And what a history! I have seen so many changes and innovations
since I first joined. They include the opening of the new Currawong
Community Hall in 2006, the implementation of a dedicated computer
room in the Annex (2008) and thus the acquisition of office space upstairs (oh, the ecstasy we felt when we surveyed our new kingdom!); the arrival of the portable
classroom (7.30am 23/1/2008) and the following challenge to upgrade it to the standard required by the Shire; the first day of classes in February 2009 when we could put our first course
into the Portable – we felt as if we had successfully launched a ship; the refurbishment of the
Stables area in 2011, and the juggling of classes and clearing out of junk that went with it; in the
same year, the celebration at Peninsula Community Theatre of our 21st Anniversary – if anything
during my time at U3AM has severely tested my nerves, that was it! But I am proud of the
result, and of all the people who made it happen. In 2013 came one of the most important
events in our history: the implementation of our own database system, which not only brought
us into the 21st century, but turned us into pioneers.
Now, all of the above just could not have happened, it needed people to make it happen. I
would like to pay tribute to everyone who has had a hand in making our U3A what it is – too
numerous to name, but it includes all the committees, all the tutors, my band of volunteers in
the office, catering volunteers, anyone who has put their hand up to help keep us going.
And the icing on the U3A cake is of course the making of friendships. I am very happy to be still
in touch with some people who are no longer members and to maintain friendships with those
who still are. In my current role as Office Manager (thank you, Ann Brown, for becoming
Secretary in 2014!) I meet lots of people, and as we turn 25, I wish you all many happy times at
U3A Mornington. It’s a wonderful, vibrant, fulfilling, keep-you-young organisation!
Joanne Blake 2016

2010
Social functions included a New Members’
Lunch and a Tutors’ Lunch. In April, an
exhibition was held showcasing the work of
members in art, craft, poetry and short-story
writing. A new bank account enabled
members to make fee payments via internet
banking and the website was redesigned by
Steve Hurren and established with its own
domain name www.u3amornington.org.au
and email addresses for Office staff.

Website designed by Steve Hurren
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There were 100 classes and 614 members of
which 150 were new members and 16 new
tutors offering a range of new classes to meet
the increasing demand. The Choir boasted its
first marriage when accompanist Christine married tenor Ian, with Choir Director Warwick
Taylor as best man. Monthly computer workshops on a range of topics, with opportunities
for questions, were introduced to complement
the computer short courses.
By July, discussions commenced with the Shire
Council regarding refurbishment of the
heritage-listed Stables to commence in 2011,
and planning began for the U3AM 21st Birthday
celebrations to be held in September the following year. As part of this celebration, members of the creative writing class shared their
work and thoughts on local radio station 2RPP.
U3AM participated in the Ageing Well Expo in
October and in December there was an official
farewell to Betty Bone, whose greatest legacy
was the Portable classroom.

Official farewell to Betty Bone

range of venues in the Mornington area.
In July 2011, U3AM members began volunteering in a reading program at Mornington Park
Primary School (MPPS). This was the start of a
very fruitful association and the beginning of
what was to become a vibrant Intergenerational Program under the leadership of Course
Coordinator, Libby Wilson.

On 17 September 2011 the 21st Birthday celebration of U3A Mornington Inc. was held at
the Peninsula Community Theatre in Wilsons
Rd. Mornington. Guests included Councillor
Bev Colomb, MPS Officer Geoff Carson, Greg
Hunt MP, David Morris MP, Dr Michael
Kennedy CEO of MPS and Elsie Mutton,
President of U3A Network Victoria. The event
was coordinated by a sub-committee headed
by Secretary Joanne Blake. It was a wonderful
celebration and a showcase of diversity and
dynamism. There were displays by all classes,
an Art Show, Tai Chi and Shake Rattle and Roll
demonstrations, a performance from the
U3AM Choir and a pictorial timeline display.
Ria Wilson and her Creative Stitching Team
created a Pictorial Textile Panel to mark the
150th birthday of MPS. The Panel, depicting key
aspects of the Currawong site, was officially
presented to Councillor Bev Colomb and Dr
Michael Kennedy and was later hung in the
newly renovated Stables building at Currawong.

2011
Membership continued to grow and in 2011
there were 143 classes and 758 members. The
AGM was held at the Currawong Community
Centre Hall on 23 March 2011. A grant from
Mornington Peninsula Shire (MPS) enabled the
addition of three additional computers to the
Annex making a total of nine computers available for classes. Planned refurbishment of the
Stables required U3AM to vacate the area by
1 September 2011. The work was anticipated
to take six months to complete. In the interim,
alternative accommodation was sought in a

22

Ria Wilson (L) and Jeannie Bridger with the Panel

Devonshire tea was available and a sausage
sizzle with proceeds going to MPPS. To mark
the occasion, U3A Mornington Inc. A History of

Shelbourne to Currawong

the First 21 Years 1990-2011 was published.
The 21st Birthday celebration was sponsored by
Coles Mornington, Bendigo Bank Mornington,
Mornington Youth Enterprises and Mornington
Rotary.

2012
This was a particularly busy year especially for
Course Coordinator Libby Wilson, as the
refurbishment of the Stables at Currawong
necessitated finding alternative venues off site.
Students, Tutors and Volunteers were required
to exhibit a great deal of patience during the
refurbishment and for a time there was a
shortage of both classrooms and parking.
Early in the year, Peter Sas stood down as
President of U3AM after three years in the
role. Vice-President Hans Eisen took over as
President and presided over the AGM in
March. At the time of the AGM there were
more than 800 members, of which 230 were
new to the organization. 140 courses were on
offer by 75 tutors. For the financial year ended
31 December 2011, the organization made a
net operating profit of $9,527 with an
accumulated profit of $71,569.
The Stables refurbishment was due for
completion by June and by July classes were
again able to return to the Currawong site. The
official opening by David Morris MP was held
on August 25 2012.

the summer of 2011-12 and throughout the
year, to process enrolment applications and
ensure the membership database was kept up
to date. To provide the administration volunteers with time and fewer interruptions, it was
decided to reduce the Office hours and open
only Monday, Wednesday and Thursday mornings. In addition, under the leadership of Hans
Eisen, U3AM began to investigate the enrolment systems used by other U3As of an equivalent size. Even with the refurbished Stables it
became apparent there would continue to be
accommodation pressures at the Currawong
site. In response to this concern, the Committee of Management began to explore the
possibility of a second portable classroom.
Under the coordination of Libby Wilson, the
volunteer reading program with Mornington
Park Primary School (MPPS) expanded to include a team of thirty-one U3AM members.
Members were rostered to visit the school and
assist with the reading program. In September
there was a very successful combined concert
of MPPS and the Singing for Fun group led by
Norma Stewart and MPPS Music Teacher
Michele Hayes. The Mornington Secondary
College auditorium was literally packed to the
rafters with parents, grandparents and siblings
of the children who were singing in the
School’s first ever concert.

U3AM Singing for Fun and students from MPPS

L-R Cr Bev Colomb, David Morris MP at the Official
Opening

During the year membership grew steadily and
this led to an increasing burden on the administration team who worked tirelessly through

During the year Steve Hurren and Val and
Peter Norton began working on the mammoth
task of developing a computerized enrolment
and database management system. The aim
was to streamline enrolment and fee collection and reduce the administrative burden.
23
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Architectural sketches for the 2012 restoration and refurbishment of The Stables
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Stables 2011 prior to refurbishment

Restored Stables 2016

Plaque from the opening of the
Stables area in 1978.
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The U3AM website assumed greater prominence and members were encouraged to
download newsletters in colour. Throughout
the year social events such as New Members’
afternoon teas and Tutors’ lunches were held.
At the October Tutors’ Lunch, Eileen Wilson
from Monash University spoke about Brain
Plasticity and from that occasion began a very
fruitful association with U3AM. That same
month, U3AM shared a display with Hastings,
Frankston and Southern Peninsula U3As at the
Carnival of Learning at Federation Square in
Melbourne.

The surface of the car park was graded after
the refurbishment of the Stables, but by the
end of the year U3AM was still awaiting an announcement from MPS regarding the longterm plan for its surfacing. By December the
membership had grown to 900 and Enrolment
Day in December went smoothly thanks to a
large team of volunteers. This was followed by
a busy summer for a handful of volunteers
who, under the guidance of the Course Coordinator, Libby Wilson and the Database Manager, Val Norton, processed the enrolments and
allocated members to classes ready for the
February 2013 start.

2013
Classes commenced in February at the beginning of another busy year. It began with a reorganisation of the Office/Reception area as well
as the welcome addition of a water supply and
sink to the Portable. In March, Course Coordinator Libby Wilson convened the first Tutors’
lunch for the year and the committee hosted
several New Members’ afternoon teas, catered
for by Social Coordinator, Barbara West and
her team of volunteers.
In April, Cr Bev Colomb opened the U3AM Art
and Craft Show which was held in the Currawong Hall and Music Room.
26

U3AM Art Show. Cr Bev Colomb (Below)

Members of the U3AM Community Theatre
group presented a performance of Tussies
(Taking Up Space), in the Currawong
Community Centre (CCC) Hall, under the
guidance of tutor Kathy Mueller. It was a sellout and all proceeds went to the Peninsula
Home Hospice.
Immediately prior to the AGM in May 2013, a
Special General Meeting was held to accept
the change of Rules of Association, based
largely on The Model Rules of the Associations
Incorporation Reform Act of 2012. At the time
of the AGM there were 931 members, of
whom 249 were new members. 170 courses
were on offer, delivered by 88 tutors. In his
Annual Report, President Hans Eisen noted the
contribution of U3AM to the well-being of senior citizens over the past 22 years. He outlined
some pressing issues facing the organisation
and spoke of the urgent need to address continuing pressure on volunteers, data
processing, office and classroom accommodation and parking. As a result, the Committee of
Management (COM) began to focus on the
possible development of a computer-based
enrolment and database system and the
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feasibility of combining the membership and
class fees. Meanwhile, the process to obtain
permission for a second portable classroom
continued. The net operating profit for the financial year ended 31 December 2012, was
$6,465 with an accumulated profit of $78,034.
The issue of the consolidation of class and
membership fees into a single fee was discussed at length by the COM. At the AGM in
May, Hans Eisen announced that a single membership fee would be introduced for the following year. Hans gave examples demonstrating that by far the majority of members
would be better off under this more streamlined system. A small number of members who
were enrolled in a single class would probably
be disadvantaged.
In June, a COM sub-committee recommended
a single fee of $70 for full membership and this
was accepted by the COM. It was felt that the
membership may not agree to a higher fee
even though in all probability this would result
in a net operating loss for at least two years
commencing in 2014. The membership was
given the opportunity to discuss the pros and
cons of the single fee through the remainder of
the year.

Steadily increasing enrolments and the extended use of the Stables for accommodation,
meant an ever increasing rent expense. As a
result, the COM began discussions with MPS
with an aim of achieving a review of the current rental arrangements. It was hoped that
such a review would lessen the rent burden on
members. In June, the three Briars Ward councillors, Bev Colomb, Ann Shaw and Andrew
Dickson, were invited to the Currawong Community Centre to meet with the COM to discuss accommodation and car parking pressures
due to the rapid growth in the membership. As
a result of this meeting U3AM contacted the
other Peninsula U3As with a view to making a
joint presentation to Council.
Also in June it was decided to re-open the
Office Monday to Friday, from 10am-2pm.
A survey of the Membership was undertaken.
The results showed that Members usually
joined U3AM either to do specific classes or to
keep an active mind. U3AM was seen to meet
the intellectual, cultural and social needs of its
membership well, and needs for physical activities to a lesser extent. There was little overlap
in membership between U3AM and other organisations for seniors, such as Senior Citizens’
Clubs.
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iPad courses were offered for the first time and
demand for these grew very quickly.
By mid-year, the on-line enrolment system for
new and renewing members was ready and
would be used for the first time on Enrolment
Day, 4 December 2013. U3AM would become
one of the first U3As in Australia to introduce
on-line membership and course enrolment.
Peter Norton began training volunteers to assist members who had no internet access, with
enrolment and course selection. Other members were encouraged to self-enrol and Peter
also conducted numerous sessions for those
intending to enrol from home.
In August the Musical Memories Project was
launched as part of the Intergenerational
Program. In 2014, this Project would be nominated for an award for Community/
Government Collaboration as part of Keep
Australia Beautiful, Vic. An article outlining the
project appeared in the Four Seasons
Newsletter Summer 2014 Edition and an edited
version appears below.
Musical Memories:
an intergenerational experience
In the August school holidays six of our U3A
Mornington members hit the airwaves along
with students from Mornington Park Primary
School. Marie Chatterton, Julia Monger, Kathy
Mueller and Helen Skyba met with Mornington Park Primary School students and related
an aspect of their lives.

Victoria Program Growth Funding.
U3AM members were inspired by the enthusiasm of the children, the U3AM storytellers
and the musicians, all of whom brought the
project to fruition,

In 2013, for the first time U3AM enrolment hit
1000. Meanwhile, the Choir rehearsed for its
annual Concert in November, U3AM set up a
stall at the Wednesday Mornington market in
September and October and Hans Eisen, together with Presidents of the other Peninsula
U3As, began to formulate a joint submission to
Shire Councillors and Officers to give them a
better understanding of the valuable contribution which U3As make to the welfare of older
citizens on the Peninsula.
By year’s end the quest for a second portable
stalled as MPS required U3AM to conduct a
traffic survey.
The on-line membership and enrolment system (MASS) was
introduced in
December for
the first time.
Thanks to Peter
and Val Norton
and Libby Wilson and a team of volunteers for its successful
roll-out. Thanks must also go to Hans Eisen for
his vision and encouragement during the
development and implementation phases.

Teacher/Musician Dave Walker worked with
the students to develop lyrics based on the
stories. He also arranged the recording, mixing and all the required technical aspects.
These were then recorded by the students to
music performed by U3A musicians Ross
Carden and Peter Robb.
The project was funded by Mornington Peninsula Shire under its Social Planning and Community Development community-based Music
for Social Change Program and U3A Network
28

Assisted on-line enrolment in the Annex December
2013
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By the end of the two enrolment days, 900
members were enrolled and allocated to classes. In the past, this process would have taken
a team of people most of the summer to complete.

Membership and enrolment records at U3AM
started with a loose-leaf book and card index,
progressed to an Excel file, then to the VETtrak
database and finally, in 2013, to the system
currently in use.

Evolution of the U3A Mornington Membership System
February 2013 : Hans Eisen and the Committee of Management
expressed concern about the amount of time spent by volunteers
on enrolment in Courses and the payment of annual Subscriptions. This task rested with a few dedicated volunteers who
worked long hours over the summer break each year. Hans asked
Steve Hurren and me to investigate suitable systems which would
utilise the latest technology to reduce the workload during the
Enrolment period from December to January each year.
The prime task was to develop a specification of the requirements
that any new system had to meet and included use of the internet
which would enable members to enrol in Courses and pay their
subscription from home. It would also enable more PCs to be used in the office and allow the
administration staff to work from home, if they wished.
Steve and I looked at various options including an upgrade to the existing VETtrak administration
system, membership systems developed by U3A Geelong and U3A Knox, on-line shopping systems, Event systems, Club systems and educational systems. Most of the systems were expensive, not suited to U3AM without expensive modification or were too comprehensive in their
functionality for a volunteer organisation.
May 2013: A Company called Soft Sys had developed a sporting club system that was in the
early stages of being developed as an Internet based system and was the best fit to the U3AM
on specification. The developer, Peter Brooks, was amenable to further development of the system and as such was willing to offer a licence at a greatly reduced figure.
Extensive development and testing went through to November 2013 followed by training of administration staff members and volunteers to handle those Members who chose not to use the
internet or did not have the facilities to use the internet for Enrolment.

December 2013: Enrolment days. After a heart stopping moment when the system was made
available to all Members at 9:00am, the two days of enrolment went off well with only some
minor glitches (and appalling weather!). 900 Members were enrolled, 600 on-line and some 300
Members were assisted by volunteers at the Currawong site.
August 2014: U3A Network Victoria decided to issue a request to tender for a Standard Membership System for all U3As in Victoria. Soft Sys won the tender by basing their submission on
the U3AM System.
January 2015: U3A Nunawading (1800 Members), Whittlesea (600 Members) and Knox (1800+
Members) commenced implementing the system, now named SMMS.
December 2015: 10 U3As including Frankston and Southern Peninsula had implemented
29
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SMMS and successfully run their first annual enrolment period.
December 2015: U3AM ran its third annual on-line enrolment which now required only half a day
(reduced from two full days) for Assisted Members. Of the approximately 1100 members, 950
enrolled on-line and 150 were Assisted Members. There are now 200+ Courses with 100+ Tutors.
The Administration staff now close the office mid-December and open again late January, a major
saving in time and effort compared to the previous system.
February 2016: U3A Network Victoria announced that the membership system would be
renamed U-MASS.

Peter Norton 2016

2014
The Autumn edition of Four Seasons reported on Enrolment Days in an article entitled E-Day
Two years in the planning. Over sixty volunteers directing traffic, organising parking, advising on
course selection, assisting with on-line enrolment, manning the phones, collecting payment and
providing refreshments for members and volunteers. Our on-line enrolment – one of the first by
any U3A in Victoria – was as smooth as silk.
At 8.55am on E-Day, only minutes before the system went live, Database Coordinator Val Norton
said, “My heart was thumping so loud, I thought everyone would hear it!”
But in the week when the Myer on-line shopping website crashed, the U3A Mornington system
was stable.
From 9.00 am on Wednesday 4th December 2013 members began to log in to complete the online enrolment. For many of our members this was a simple process, easily completed from the
comfort of their own homes. Some phoned for assistance which was provided by Peter Norton,
Terry Moar and Peter Blyth.
For those unable to use a computer or unsure about the on-line process, help was available at
the U3AM campus. They braved the deluge bucketing from the skies, to find a well-oiled machine that smoothed the way through the process. Libby Wilson, Val Norton and a team of volunteers, too numerous to mention, worked tirelessly all day Wednesday and Thursday morning.
By the end of the first day, close to 800 people had enrolled and were allocated to classes. By
the end of Thursday we were up to 842. In the past, this has taken a team of people most of the
summer to complete. Outstanding!
One member, a skilled and experienced database systems person commented, “I have just enrolled my wife using the on-line system and it all went very well. Slick in fact. Congratulations to
all involved.”
Our president Hans Eisen summed it up when he said, “Wow! What an achievement! Val and
Peter Norton deserve every possible compliment on the success of the new system - at its first
public airing. Almost unheard of with such a comprehensive system. And we should compliment
Soft Sys (the software developers) too. And Libby for her planning, more planning and then even
-tempered implementation - another wow! Not to overlook all of the volunteers who assisted,
and our members who enrolled on-line, and those who braved the foul weather to be assisted
with booking in to the best U3A imaginable! Congratulations and thanks to a wonderful team.
Many thanks; I am proud of you all.”
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At the March AGM there were 978 Full Members with 254 new members. In addition there
were 33 Associate Members and 90 Tutors
offering 165 courses: a huge increase when
compared with the 70 courses on offer just five
years earlier in 2009. For the financial year
ended December 2013, there was a net loss of
$14,976, largely due to a more than $14,000
increase in rental expense. This issue would be
raised with MPS in a formal way later in the
year.

on-line system. Hans highlighted the many
volunteer hours which would be saved and
encouraged members to enrol on-line from
home. Hans said in the Autumn newsletter
“U3A Mornington now has probably the most
advanced data-base system of all U3As in Victoria (and there are 100 U3As in Victoria). During the current year we will assist Soft Sys (the
system developer) to introduce and install this
system for other U3As interested in following
our successful path.”

Hans Eisen, in both his Annual Report at the
AGM and again in his President’s Report in the
Four Seasons Autumn 2014 Newsletter,
thanked everyone for the successful implementation of the new on-line system. It was very
smooth with few teething problems thanks to
the careful preparation by, in particular, Peter
and Val Norton and Libby Wilson. Further to
this outstanding achievement Hans expressed
U3AM’s appreciation for the countless hours of
work in the design and implementation of the

At the AGM, Joanne Blake, indomitable
Secretary since 2005, stood down from that
position. Fortunately for the organisation, she
chose to remain on the COM in her other role,
that of Office Manager.
Meanwhile, Libby Wilson, serving since 2008 in
the pivotal role of Course Coordinator, flagged
her intention to stand down from that position
to concentrate on the very important
Inter-generational Program.

Ponderings of the Accidental Course Coordinator 2008-2014
“Falling” into the role required to coordinate courses in early 2008 was
an interesting experience. I started out knowing one thing only about
U3A - that it was an organization where I could learn Mah Jong.
The complexity of the role was a bit overwhelming at first as I started
from scratch, not knowing members or Tutors and not having a clue
about the classes. A bit of a steep learning curve but it was stimulating
to meet so many people with such passion for teaching and learning.
At that stage we were using VETtrak for Database recording, but we
could not introduce an online rostering system for two reasons. Firstly, due to the fact that we
had only the Music Room and Annex available to us permanently, we had to negotiate annually
(as well as every time we added a new class ) to have access to other rooms. Secondly, unlike
regular educational institutions, where teachers are paid and work where and when they are
told to, all of our Tutors are volunteers, so it was necessary to try to accommodate their requests for days, times and specific classrooms.
The use of a simple Excel spreadsheet made rostering and juggling rooms and requests easier--previously this had been done using pen, paper and whiteboards.
Membership growth from about 550 to over 1000
The growth in number of members and classes over these years can be attributed to many factors. There was an increase in the number of classes and hence the number of places available.
Also new members were attracted by the increase in variety of classes.
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The change in the demographic of our local area, with the Mornington Peninsula being such an
attractive retirement destination, resulted in an increase in demand for our service. Our members had for some years acted as guest speakers at other organizations. Whilst this continued,
we also made use of publicity via Newspaper articles and guest spots on the local radio station.
The appointment of a committee member responsible for publicity and marketing in recent
years has been invaluable in raising the community profile of U3AM.
Increase in course numbers from 65 to over 200
Obviously the increase in member numbers provided a bigger pool of talent from which to recruit tutors and it was rewarding to see a number of long term members who had not previously
considered tutoring, agreeing, with only a little gentle persuasion (!!), to share their knowledge,
expertise and passion in a subject.
Members were also encouraged to “chance their arm” at tutoring by running a one day or short
course or by participating in “group tutoring” a course. The invitation to guest speakers from
external organizations and the increased use of external venues gave us more flexibility with
topics, times and places for classes. Demand, especially in the area of computer courses, resulted in the need to repeat several courses a number of times. Exercise-related activity was also an
area where demand usually outstripped supply.
I think a “why not” attitude towards any and all ideas, encouraged members to make suggestions which may have been “outside the square”.
Highlights of the years 2008-2014
Working with our Tutors provided a constant “high”—it would be very difficult not to be enthusiastic about what you do when working with people who are so passionate about what they do.
The sense of vibrancy at U3AM always made it an easy place to be and to be enthusiastic.
I am sure many of my colleagues got sick of me saying “Tutors rule”!! After all, if there were no
Tutors, there would be no U3A. However, without the support of the other volunteers there
would be no structure in which the Tutors could provide classes and the organization could expand! So it was very much a team approach.

The introduction of the online Enrolment system MASS, in 2013-14 saw us begin to really move
into the 21st Century. The successful negotiations with MPS, resulting in an increase in the number of “permanent” classrooms available for our use, considerably eased the workload of the
Course Coordinator.
The introduction of what has become known as The Intergenerational Programs, which surreptitiously crept into the Course Coordinator’s role, has been both challenging and extremely satisfying. Invitations to showcase the work done by U3AM members in this area, at U3A Network
Victoria and State Government Seniors’ Conferences, indicates recognition of the importance of
this work.
Seeing other U3As follow our lead, both with the administration practices of U3AM and in participating in Intergenerational Programs, has been very rewarding.
Challenges of the years 2008-2014
One challenge was the introduction of movement classes, initially with a Move Baby Move class
with support from Peninsula Health which transitioned to the popular Shake Rattle and Roll
class. At the same time Tai Chi gained in popularity to the point where U3AM is now the
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Peninsula’s biggest provider of Tai Chi classes. Challenges surrounding potential liability issues in
the event of injury were addressed and Medical Certificates and pre- and post- assessments, in
time, gave way to simplified indemnity forms.

Another brain-bender of a challenge was management of the courses and room allocation over
the six months whilst the Stable Block was renovated. However, the greatest challenge was finding a replacement for the Course Coordinator’s role - this took three years!

As can be seen, the highlights far outweighed the challenges!!!
Elizabeth (Libby) Wilson 2016
In April 2014, President Hans Eisen, together
with the Presidents of Hastings and Southern Peninsula U3As, made a joint presentation to MPS Council members. The aims of
the presentation were to ensure that Council
understood the services that U3As provide
for senior members of the Peninsula community and to seek increased support for
this to continue. The Council accepted the
group’s recommendation for the establishment of a committee to review and then
report by the end of 2014 on the amount
and nature of support to be provided to Peninsula U3As. Subsequent meetings of the
Review Committee (later to be known as the
MPS/U3A Study Group) focussed on the aim
of securing a reduction in the rental charged
by the Council, especially for the Currawong
Campus. In addition, the Committee worked
on a proposal for addressing the accommodation and parking issues resulting from a
rapidly increasing membership.

Seniors Week in June was a busy time for
U3AM. During the week, the inaugural Interfaith Festival was held at the Peninsula Community Theatre, where the three Peninsula
U3As received the Order of Australia Award
for Service to the Community (Peninsula Region). U3AM President, Hans Eisen, accepted
the Award on behalf of all 2000 members
currently enrolled across the three Peninsula
U3As. The U3AM Choir and the Shake, Rattle
and Roll Group performed and there were
displays of U3AM Arts and Crafts.

U3AM President Hans Eisen accepting Order of
Australia Award on behalf of U3As of the
Mornington Peninsula

Shake, Rattle and Roll demonstration
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Gerard Mansour with U3A presidents
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L-R Margaret Thompson, Jeannie Bridger

Shelbourne to Currawong

Libby Wilson (U3AM) and Bev Dadds (Principal
of Mornington Park Primary School) made a
joint presentation at the Intergenerational Forum held during Seniors Week at The Deakin
Edge Theatre, Federation Square, in Melbourne. The U3AM/MPPS Musical Memories
Project was invited to be part of the Forum,
Chaired by Gerald Mansour, Commissioner for
Senior Victorians. During the panel discussion
which followed, members of the audience
commented enthusiastically on the creativity
of the U3AM/MPPS Project.

been outlaid through the design, application
and parking survey stages and it was all to no
avail.
U3A Network Victoria invited Peter Norton to
demonstrate the U3AM membership system
(MASS) at a presentation in Melbourne, to
which all Victorian U3As were invited. Following an exhaustive process, U3A Network Victoria declared the MASS System and its developer Soft Sys their preferred system to recommend to Victorian U3As, irrespective of size.
This was a wonderful endorsement of U3AM.

Committee members Eileen Wilson, Bruce
Moffatt and Graham Cooper began working on
the development of a Strategic Plan for U3AM
and meanwhile sealing of the carpark was
scheduled for commencement by the end of
the year.

Congratulations were extended to the U3AM
Choir on its 10th Anniversary and to Warwick
Taylor, the Choirmaster since inception.

L-R Libby Wilson, Gerard Mansour, Bev Dadds

Also during Seniors Week several U3AM members were guest presenters on Radio 3RPP and
a display of U3AM courses and activities was
mounted in the window of the Bendigo Bank
Mornington, an initiative of U3AM’s dynamic
Publicity Officer, Joan Yalden.
The saga of the second portable classroom
finally ended when the application was denied.
This was largely due to MPS Council’s concern
regarding the already stressed car parking on
site and in the surrounding streets. The COM
was very disappointed by this outcome. Not
only would the accommodation pressures no
longer have an opportunity to be addressed,
but also a considerable amount of money had

U3AM Choir performing

In October, U3AM again joined the other
Peninsula U3As at the Ageing Well Expo.
In November, a very successful U3AM Expo
was held. It was coordinated by U3AM member/tutor John Beaney and was billed as A Day
in Montmartre, with a distinct French flavour.
As well as being great fun, the event served to
showcase U3AM to the membership and the
community.
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Some activities at U3AM Expo 2014
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During the course of 2014, Libby Wilson, in addition to coordinating the Intergenerational
Program, worked closely with Course Coordinator elect, Eileen Wilson, to facilitate a smooth
transition. At a Tutors’ Lunch in October, Libby’s enormous contribution to U3AM was formally acknowledged

possible, whilst assistance for on-line
enrolment was again available at the
Currawong site.

Some members queued for assistance

L-R Tom Jeavons, Libby Wilson, Eileen Wilson

In November, Kathy Mueller’s Writing for Community Theatre performed a public reading of
their play Every Family Has ‘Em.

Writing for Community Theatre group with tutor
Kathy Mueller in front row.

By this stage preparations for the second year
of on-line enrolment and class allocation were
well in hand and new Course Coordinator,
Eileen Wilson, was ready for enrolment day on
December 3. Members were encouraged to
enrol on-line from their homes wherever

Others enrolled from home

A new website was developed to provide
members with easier access to the membership system and other information.

By the end of the year it was apparent that the
new online procedures for enrolment and
class allocation had significantly lessened the
workload for volunteers not just on Enrolment
Day but throughout the year as well.
Unfortunately, by year’s end, there was still no
action on the sealing of the car park.
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2015
The year began well with an increased membership and a wider range and number of
courses and activities available. Membership
stood at 1011 including 240 new members. 205
courses were on offer in February.
At the AGM in March, Hans Eisen outlined the
achievements of the outgoing COM and some
of the key risks facing U3AM into the future.
Chief of these was the need for a plan for the
longer-term accommodation needs of the
growing U3AM. Such an outcome would require continued negotiations by the MPS/U3A
Study Group to hopefully secure a long-term,
low-cost lease of an appropriate site.
This was Hans Eisen’s final Annual Report. He
stepped into the role of President at the end of

2011 when President Peter Sas resigned. Hans
was a member of U3AM for seven years, serving as tutor and as Vice President before becoming President. He oversaw the growth of
the organization over the time of his Presidency and he was tireless in his pursuit of better
facilities for members and a management procedure which was sustainable into the future.
In these aims he was most successful. In particular, by the time he stepped down, Hans and
the MPS/U3A Study Group had negotiated a
licence agreement which resulted in a reduction of approximately 50% of the existing rent
expense. This agreement would ensure that
there were no sharp increases in rental charges over the coming twelve month period. The
agreement was to be reviewed during 2016.

Hans Eisen remembers...
On joining U3AM in 2010 I had ticked the ‘Administration’
box of the application form seeking interest in assisting
the organisation. Within a very short time Libby Wilson
had urged me to join the Management Committee as Vice
President – a position then vacant. I had done so on the
condition that I would never serve as President.
Early in 2012 the then President, Peter Sas, resigned. Of
necessity I assumed the role of Acting President and started to learn about U3AM’s courses and activities, and
about the voluntary work of its wonderful tutors and
members.
It seemed to me that to avoid risking the continuing service of key members of the Management
Committee, two important actions were necessary for our U3A. The first was to reduce the
work associated with enrolment and administration of membership records, the planning for
courses/activities and the allocation and management of members participation. The second
was to seek additional classroom and office accommodation for our rapidly growing U3A.
To address the first we developed a specification for a new and improved data base information
system. After visiting U3A Geelong to review its data base system, we decided that it did not
meet our needs and that we should develop our own system. That involved intense work over
many months by Peter and Val Norton, and by Steve Hurren, until he became ill, and working
with our system developer Peter Brooks of Soft Sys. The result was an excellent and comprehensive system which was also adopted by U3A Network Victoria for use by other Victorian U3As.
The search for additional accommodation involved extensive consultation with and submissions
to Briars Ward Councillors and Shire officers. Our proposal for installation of a second portable
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classroom was rejected by Council after objections made by neighbours of the Currawong campus. At the suggestion of Councillor Anne Shaw, U3AM, together with U3A Southern Peninsula
and U3A Hastings, made a submission to Council proposing the development of a long term plan
for Shire support to our U3As including for classroom accommodation.
My happiest recollections of serving as President of U3AM relate to the excellent Management
Committees, the inspiring work of tutors and the many contributions made by members – all of
whom are volunteers. It never ceased to amaze me that volunteers could continue to present
courses and activities so effectively and creatively, and all to contribute to U3A objectives of
providing for lifelong learning and socialisation of members.
All of the Committees worked hard and effectively for our U3A but I must make special mention
of Libby Wilson as a creative Course Coordinator, Joanne Blake as a long-serving and most conscientious Secretary and then Office Manager, Ray Delarue a wonderful person who as Treasurer
safeguarded the organisation’s funds but who unfortunately died early in 2015, Di Lewis who
created and edited by far the best Newsletter of any U3A, Graham Cooper who brought order
and control to maintenance and equipment management, Joan Yalden who as Marketing Coordinator with great enthusiasm and skill raised public awareness about U3AM to a new level and
to Barbara West who, with an outstanding team of volunteers, catered for our various social
functions with great panache.

A final reflection is an after-thought. It is important to the ongoing success of our U3A to ensure
that there is sufficient continuity of membership of the Management Committee from year to
year. Only in that way can it be certain that there is adequate memory of events and actions in
the past to guide effective planning for the future.
My best wishes to the excellent U3A Mornington for continuing success.

Hans Eisen 2016
At the 2015 AGM, Hans Eisen stepped down
and Vice-President Tom Jeavons became president. Ray Delarue presented his final financial
report and declared another net operating loss
for the Year Ended 31 December 2014 of
$10,643. Such losses as had been experienced
over the past two years were unsustainable
and highlighted the pressing need for the
rental agreement previously mentioned. Ray
retired from the COM
due to ill health. He became Treasurer in 2010
upon the retirement of
John Pen from that
position. Ray’s dedication to the task and to
Ray Delarue
the welfare of U3AM was
acknowledged at the AGM and members were

deeply saddened to hear of Ray’s passing later
in the year.

Also retiring from the COM was Val Norton,
Database Manager since
2010. At that time there
were only about 600
members, 80 courses, a
relatively simple computer system and many
manual processes. During those six years U3AM
Val Norton
almost doubled in size
and complexity. Val always handled the extra
workload involved with efficiency, dedication
and humour. She, with husband Peter, worked
tirelessly to develop and implement the current sophisticated enrolment and data
management system.
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During the year Peter Norton gradually moved
more into the background as Systems Administrator, to take up a role within U3A Network
Victoria supporting other U3As who wished to
implement the MASS Membership System, renamed SMMS.
In a further U3AM initiative, a series of three
Dialogues on Healthy Ageing were held in conjunction with Monash University and the U3As
of the Peninsula Region, with support from
Frankston and MPS Councils.
To reduce administration time and postage
costs, from June, the Four Seasons Newsletters
ceased to be mailed to members. Instead, copies were emailed to members with email addresses, or collected from the office by those
without. In addition, to reduce both administration time and cost, U3AM ceased to provide biscuits to members. Supply of tea and
coffee for members continued.
In July, the COM invited U3AM members to a
Future Directions Planning Forum to discuss
possible directions for the organisation. Seventy-five members attended and considered the
draft Strategic Plan and future accommodation
options among other issues.
The major recommendations from the Forum
were to:


Keep growing the membership to remain
relevant in the community



Review the timetable to make more efficient use of the Currawong premises and
use off-campus venues as the need arises. (In 2016 the Course Coordinator
would try to schedule 3 sessions per
venue each day as far as possible.)



Review the enrolment process to improve access to courses by new members. (Some changes were implemented
for enrolment into 2016 courses and this
is an on-going process.)



40

Consider running some courses in a summer semester. (A summer program was

implemented in the summer of 201516.)


Hold more activities to promote social
connectedness
across
the
total
membership. (An Events Coordinator was
appointed and a series of social functions
planned for 2016.)



Increase opportunities for tutors to interact, learn and support each other.



Continue to lobby the Shire for an additional campus, a portable classroom, or
larger premises in the long term. (This is an
on-going process as part of the MPS/U3A
Study group.)

Members at the Future Directions Forum

During July a fire was deliberately lit outside
the office on the
Currawong site. The
intense blaze, started
in a wheelie bin, extended five metres up
the outside wall and
damaged the air conditioner and interrupted internet and phone
services. Also at this
time members expressed concern about some
aggressive behaviour by unsupervised children
on the Currawong site.
At the U3A Network Victoria Conference in
August, Libby Wilson was invited to make a
presentation on the U3AM Intergenerational
Programs. By this stage Libby had expanded
the program to include not only Mornington
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Park Primary School and Mornington Park Preschool but also Mornington Secondary College
(MSC) where fifteen VCAL students joined
fifteen U3AM members to discuss iPad use.
MSC later won the Regional 16th Annual School
Award of the Order of Australia Association
Victoria Branch for its involvement in this program.
In September the Tutors’ Lunch was held off
campus for the first time, in the lovely surrounds of the Mornington Golf Club. Also in
September the Tai Chi tutors and class members held a very successful Celebration of Tai
Chi at the Peninsula Community Theatre to
which the community was invited. Guest performer on the morning was Jenny Harrison of
Rising Moon Tai Chi. By this time U3AM had
become the biggest provider of Tai Chi classes
on the Peninsula.

Meeting (SGM) to endorse several changes to
the Constitution was convened but had to be
postponed until November due to lack of a
quorum. The SGM reconvened on 5 November
2015.
As background, in 2004, U3AM changed its end
of financial year from 30 June to 31 December
to better reflect the calendar year operation of
the organisation. There was an unintended
consequence of this change. Not for Profit organisations were required to have an AGM
within five months of the end of financial year
and to set the fees for the following year at the
AGM. This meant that U3AM was now required to set fees for the following year, as
early as March or April. This made it difficult to
forecast a realistic budget.
In 2015, outgoing President Hans Eisen, suggested that the incoming COM might look at
this issue and, following the AGM, the new
COM established a sub-committee to examine
the Rules of Association, with a view to addressing this issue. As part of this task, the subcommittee was also asked to look at the issue
of a quorum and some other anomalies in the
Rules.

L-R Marg Lester, Naomi Toy, Jenny Harrison (Rising
Moon Tai Chi) Christine Ying-Goon, Eileen Wilson,
Maryanne MacPhee

The sub-committee and COM decided to set
aside the budget issue. The other issues that
were addressed included reducing the quorum
for General Meetings of the Association from
10% to 5%, recognition of the use of the electronic database for recording member details
and issues relating to privacy legislation. These
issues, reflected in 24 special resolutions were
carried by the membership, with one exception, at the Special General Meeting in November 2015.

October was a busy month. Some U3AM Art
students joined Year 6 students from Frankston in an Intergenerational Arts Café Program
at Monash University, the third and final
Monash-U3A Dialogue was held and attracted
over 200 people from the region at the Peninsula Community Theatre and a Special General

President Tom Jeavons made a submission to
MPS regarding the urgency of the need to seal
the carpark at Currawong Community Centre
and Council announced that the sealing of the
carpark was to be reinstated for the 2015-16
budget. Works were scheduled to begin early
in 2016.
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Warwick Taylor Remembers the Choir
In 2005, my first year as a tutor at U3AM, the then President, Walter Fotheringham, told me that
there was quite a degree of interest amongst members in the possibility of forming a choir. This information was followed by this question,
”Would you be prepared to take this on?”
Now, twelve years on, the Choir is still extant and
quite a number of singers have been members all that
time – a remarkable tribute to their forbearance and
tolerance.
It is a four part choir: Soprano, Alto, Tenor and Bass.
Our repertoire is a wide and varied one including
numbers from Musical theatre, choruses from opera,
songs from Gilbert and Sullivan, sacred music, ballads,
carols, folk songs and so on. Since not many in the Choir read music, I have been largely responsible for ensuring that members are actually singing the right notes. And some of the pieces are
quite complex. So I am their ears. I am very strict on the (vocal) dynamics; whether the notes
should be sung softly, loudly or dramatically. I spend a lot of time getting that right, causing
great frustration to choristers at times.
Central to the work of any choir is the role of the accompanist, and we have been fortunate to
have had two splendid pianists during our span of twelve years. Firstly, the lovely Ann Taylor and
then, for over a decade, Christine Stapleton. Sadly, Chris desperately needed a break after such a
long period of distinguished service and retired at the end of 2015.
Our major event each year is our end of year recital, held in the Peninsula Community Theatre.
These recitals are designed to showcase the choir’s work and to raise funds for all sorts of charities. During the year we also give three or four concerts at nursing homes, retirement villages
and churches. Our concerts include choral works, of course, as well as solos and duets. We have
been fortunate to have several excellent soloists in our ranks.
Very few U3As have choirs, so U3AM is quite special in that regard. Choir members work very
hard and really are very good and I want them to continue for their own sakes, because at this
age, it is very up-lifting.
Warwick Taylor 2016
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2016
Over the summer of 2015-16 Vice President,
Jan Oliver, coordinated a new Summer Program. The successful program consisted of Art
classes at Currawong and “en plein air”, literature classes and a wine and cheese event. The
latter was held at Bert’s Shed, a lovely new
venue for activities on a member’s property
near the Mornington racecourse.

Summer program activities
Clockwise from L: Sailing; Wine tasting at Bert’s
Shed Tom Jeavons centre; Jan Oliver at Mills Beach;
Jude Burrows Christmas Cooking.

When classes commenced in February 2016, there were 205 courses and 900 members, by March
this had increased to 1060. It is anticipated that by the end of 2016, membership will exceed
1100 - a new record.
Membership growth 1991—2015

Growth in number of Courses 1991—2015
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It is useful to note that compared with the loss
of the previous two years, a net operating
profit of $5,000 for the year ended 31 December 2015 is anticipated. This is very largely due
to the rent agreement negotiated with MPS.
The Treasurer will elaborate on this at the AGM
in April.
Sealing of the carpark at Currawong commenced on 15 February 2016 and will take
twelve weeks to complete. The final result – a
sealed, landscaped carpark – which has been
actively sought by successive COMs at U3AM
for more than seven years, will be most welcome.

2016 marks twenty-five years of educational
and social services for an entire generation of
U3AM members. It will be - and deserves to be
- a year of celebration and reflection on a job
well done by an enormous number of volunteers. If we could calculate the volunteer hours
over that time and place a value upon that total, the amount would likely represent many
hundreds of thousands of dollars of donated
service to the Third Age residents of Mornington and surrounds.
Also to mark the 25th celebration, an update to
the existing history of U3A Mornington was
produced.

A snapshot of U3AM in 2016
In March 2016, there were 1080 members, with 2 members aged over 90. Males were under represented at only 23 %. Members had a range of career backgrounds with the greatest numbers
from teaching and nursing backgrounds. Approximately 10% of the members were also tutors.

There were over 200 courses on offer including Art and Craft, Cooking, Discussion, Exercise, Film,
Literature, Languages, Music appreciation and performance, Computer and Technology, a small
number of Science classes and an increasing number of short and one day courses.
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U3AM Committees of Management 1991—2016
1990-1 Steering Committee
Acting President
Bobbie Moorfield
Acting Vice President
L Spicer
Acting Secretary
Janette Forrester
Acting Treasurer
Lis Poynter
1992
President

Dorothy Davies
replaced by Bobbie Moorfield
Vice President
Pat Riseley
Acting Secretary
Joan Beeforth &
Fiona Perry
replaced by Jean Andrew
Treasurer
Chris Tunbridge
There were 6 committee members, each with
a portfolio which included course co-ordinator,
membership, newsletter, publicity, social secretary and office roster.
The committee members were Nancye Little,
W McCoy, Bobbie Moorfield, Nanette Tighe
and Viv Underwood.
1992-3
President
Nanette Tighe
Vice president
Pat Riseley
Secretary
Jean Andrew
Treasurer
Lis Poynter
Course convenor
Nancye Little
Office manager
Joan Beeforth
Newsletter
Nancy Vance
Publicity
Jan Hale
Other members included Viv Underwood and
Megan Munro-Smith
1993-4
President
Nanette Tighe
(replaced in February by Lis Poynter)
Vice president
Lis Poynter
(later Pat Riseley)
Secretary
Jean Andrew
Treasurer
Joan Beeforth
Course convenor
Nancye Little
Newsletter
Nancy Vance
Social Secretary
Fiona Perry
1994-5
President
Pat Riseley
Vice president
Clive Hunt
Secretary
Hazel Kett
Treasurer
Ray Riseley
Course convenor June Clark with Jean Snow

Newsletter
Pat Smith
Office manager
Doreen Hunt
Social Secretary
Fiona Perry
Public officer
Megan Munro-Smith
Committee members
Joan Beeforth,
Christine Golby, Wendy Keys, Elizabeth King,
Lis Poynter
1995-6
President
Vice president
Secretary
Treasurer
Course convenor

Pat Riseley
John Gordon Kirkby
Hazel Kett
Ray Riseley
June Clark assisted by
Joan Swift
Newsletter
Pat Smith/E King
Office manager
Doreen Hunt
Publicity & Liaison
Ted Nobbs
4 committee members: Lis Poynter,
Fiona Perry, Elizabeth King and Jean Holmes.
1996-7
President
Ted Nobbs
Vice president
Peter Harris
Secretary
Marg Nobbs
Treasurer
Ray Riseley
Office manager
Fiona Perry
Newsletter
Jan Hale
Other committee members included: Pat Richardson, June Clark, Hazel Kett, Hennie van der
Sluys, Mary Norton, Lis Poynter, Pat Wareing.

1997-8
President
Peter Harris
Vice president
Edmund Porte
Secretary
Marg Nobbs
Treasurer
Ted Nobbs
Office manager
Pat Richardson
Course co-ordinator
Ursula O’Hanlon
assisted by Graham Moore
Social secretary
Hennie van der Sluys
1998-9
President
Vice president
Secretary
Treasurer

Edmund Porte
Lis Poynter
Lex Lawrence
Hans Van der Sluys
assisted by John Pen
Office manager
Hennie van der Sluys
Course co-ordinator
Ursula O’Hanlon
assisted by Graham Moore
45

Shelbourne to Currawong

Social secretary
Newsletter/publicity
1999-2000
President
Vice president
Secretary
Treasurer
Office manager
Course co-ordinator
Social secretary
Newsletter/publicity

Mill Palmer replaced
by Betty Cornell
Graham Moore

Edmund Porte
John Willington
Lex Lawrence
John Pen
Hennie van der Sluys
Ursula O’Hanlon
Betty Cornell and Lis
Poynter
Vince Johnson

2000-1
President
Hans Van der Sluys
Vice president
John Gordon-Kirkby
Secretary
Sally McAleese
Treasurer
John Pen
Office manager
Hennie van der Sluys
Course co-ordinators
Eva Geday,
Vine Molony and Athalie Ross
Social secretary
Jo Matthews
Newsletter/publicity
Vince Johnson
Public officer
Lis Poynter
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2002-3
President
Vice president
Secretary
Treasurer
Office manager
Course co-ordinator
Social secretary
Newsletter/publicity
Public officer

Hans Van der Sluys
Vince Johnson
Jo Matthews
John Pen
Hennie van der Sluys
Norman Otto
Joyce Potter
Vince Johnson
Lis Poynter

2003-4
President
Vice president
Secretary
Treasurer
Office manager
Course co-ordinator
Social secretary
Newsletter/publicity
Public officer
Computer co-ordinator

Hans Van der Sluys
Walter Fotheringham
Jo Matthews
John Pen
John Willington
Rob Verwey
John Gordon-Kirkby
Ted Pearce
Lis Poynter
Ted Pearce

2004-5
President
Vice president
Secretary
Treasurer

Walter Fotheringham
John Gordon-Kirkby
Jo Matthews
John Pen

Office manager
Course co-ordinator
Social secretary
Newsletter/publicity

Ray Willmette
John Gordon-Kirkby
Maureen Robinson
Hans van der Sluys
and Pat Rogers
Database
Edmund Porte
Public officer
Lis Poynter
Computer co-ordinator Ted Pearce
2005-6
President
Walter Fotheringham
Vice president
Ray Willmette
Secretary
Joanne Blake
Treasurer
John Pen
Office manager
Joanne Blake
Course co-ordinator
John Gordon-Kirkby
Social secretary
Hans van der Sluys
Newsletter/publicity
Laurie Davis
Database
Edmund Porte
Public officer
Don Mitchell
Committee members
Betty Bone, Manny
Colvin, Peg Fairhead, Elaine Pickersgill, Carole
Shrivell
2006-7
President

Ray Willmette
replaced by Betty Bone
Vice president
Betty Bone
Secretary
Joanne Blake
Treasurer
John Pen
Office manager
Joanne Blake Walter
Course co-ordinator
Fotheringham Peg
Social secretary
Fairhead
Newsletter
Laurie Davis
Database
Pat Rogers
Public officer/Publicity Don Mitchell
Committee members
Manny Colvin,
Edmund Porte.
2007-8
President
Vice president
Secretary
Treasurer
Office manager
Course co-ordinator
Social secretary
Newsletter
Database
Public officer/Publicity

Betty Bone
Ray Willmette
Joanne Blake
John Pen
Joanne Blake
Walter Fotheringham
Peg Fairhead
Laurie Davis replaced
by Rod Tacon
Pat Rogers assisted
by Edmund Porte
Don Mitchell
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2008-9
President
Vice president
Secretary
Treasurer
Office manager
Course co-ordinator
Social secretary
Newsletter
Database
Property manager
Committee members

Betty Bone
Ray Willmette
(resigned in August)
Joanne Blake
John Pen
Joanne Blake
Elizabeth Wilson
Peg Fairhead
Rod Tacon
Pat Rogers
Ray Willmette
(resigned in August)
Elaine Pickersgill,
Warwick Taylor.

2009-10
President
Vice president
Secretary
Assistant Secretary
Treasurer
Office manager

Peter Sas
Pat Rogers
Joanne Blake
Elaine Pickersgill
Ray Delarue
Joanne Blake
(replaced by Greta Spence
from February 2010)
Asst office manager
Greta Spence
Course co-ordinator
Elizabeth Wilson
Social secretary
Peg Fairhead
Newsletter
Rod Tacon
Database
Pat Rogers (replaced
by Beryl Beaney December
2009)
Deputy Database
Beryl Beaney
Property/maint
Michael Clarke
Public officer/Publicity Warwick Taylor
Committee members
Robert Chard,
Barbara West, Ray Willmette
Choir rep
John Glenn
2010-11
President
Vice president
Secretary
Assistant Secretary
Treasurer
Assistant treasurer
Office manager

Course co-ordinator
Social secretary
Newsletter
Database
Property/maint
Public officer

Peter Sas
Hans Eisen
Joanne Blake
Elaine Pickersgill
Ray Delarue
John Hallo
Greta Spence (until
December 2010)
Elizabeth Wilson
Barbara West
Rod Tacon
Beryl Beaney re
placed by Val Norton
Michael Clarke
Joanne Blake

Choir rep
John Glenn
Committee members
Robert Chard, Jenny
Rolleston, Isabel Turnbull
2011-12
President
Vice president
Secretary /Network
Assistant Secretary
Treasurer
Assistant treasurer
Office manager
Course co-ordinator
Social secretary
Newsletter
Database
Maintenance
Choir rep
Committee members
Lewis, Edmund Porte

Peter Sas
Hans Eisen
Joanne Blake
Jenny Rolleston
Ray Delarue
John Hallo
Joanne Blake
Elizabeth Wilson
Barbara West
Rod Tacon
Val Norton
Isabel Turnbull
John Glenn
Robert Chard, Dianne

2012-13
President
Vice President
Treasurer
Secretary
Assistant Treasurer
Course Co-Ordinator
Database Co-Ordinator
Newsletter Editor
Maintenance
Social Co-Ordinator

Hans Eisen
Jenny Rolleston
Ray Delarue
Joanne Blake
John Hallo
Libby Wilson
Val Norton
Dianne Lewis
Ray Willmette
Barbara West

2013-14
President:
Vice President
Treasurer
Secretary
Course Coordinator
Database Coordinator
Assistant Treasurer
Maintenance
Newsletter Editor
Minute Secretary
Social Coordinator:

Hans Eisen
Jenny Rolleston
Ray Delarue
Joanne Blake
Libby Wilson
Val Norton
John Hallo
Graham Cooper
Dianne Lewis
Dianne Lewis
Barbara West

2014-15
President
Vice President
Treasurer
Secretary
Course Coordinator
Office Manager
Database Coordinator
Assistant Treasurer

Hans Eisen
Tom Jeavons
Ray Delarue
Ann Brown
Libby Wilson
Joanne Blake
Val Norton
Linda Saddington
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Assistant Secretary
Jo Fortune
Newsletter Editor
Dianne Lewis
Maintenance/Equipment Coordinator Graham
Cooper
Funding & Facilities
Bruce Moffatt
Marketing & Publicity
Joan Yalden
Social Coordinator
Barbara West
Choir Representative
Barbara West
2015-16
President
Vice President
Secretary
Treasurer
Course Coordinator
Database
Office
Maintenance

Tom Jeavons
Jan Oliver
Ann Brown
Bruce Moffatt
Eileen Wilson
Caroline Leslie
Joanne Blake
Graham
Cooper
Newsletter/Website
Dianne Lewis
Social
Barbara West
Marketing
Joan Yalden
Intergenerational
Libby Wilson
Minute Secretary
Sue Weber
Events Co-ordinator
Sue Weber
Committee
Maryanne
MacPhee
(resigned February 2016)

Ted Pearce remembers...
When I first started with U3AM we had one
pc and an overhead projector on a plank of
wood
between
two props – come
a long way since
then. Yes I did introduced VETtrak
and set it up with
the help of those
people
I
had
trained such as Ed
Porte. I also served on the Committee and
was Newsletter Editor for three years then
Laurie took over.
Ray Wilmette and I completely rebuilt the
office both upstairs and downstairs over a
Christmas (I don’t remember which year) and
I was also involved with the portable classroom on the other side of the car park. Hard
Yakka but very fulfilling.
Seems a lifetime ago now.
Ted Pearce 2016

Newly elected to COM in 2014
L-R Joan Yalden, Linda Saddington, Tom Jeavons, Bruce Moffatt, Jo Fortune, Ann Brown
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U3A Mornington in the News

Leader Jan 23 2001
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Mornington & Southern Peninsula Mail April 2006
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Mornington Peninsula Leader
5 Nov 2013

Mornington News 8 Dec 2015
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Mornington News 4 February 2014

Mornington News
23 September 2014
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U3A Mornington People, Places & Events

Pat Rogers
Database
Coordinator
2006 –2009

Betty Bone President
2007—2009

Office prior to re-organisation in 2013
L-R Joanne Blake, Sara Morton, Libby Wilson

Carpark at Currawong prior to surfacing

Intergenerational program 2015

Peter Sas
President 2009-2012
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Beryl Beaney
Database Assistant
2009-2016
and tutor

L-R The late Isobel Hewitt, Marilyn Swan in the
re-organised Office 2013

Jill Condie
Computer Classes
Coordinator
2012-14 and tutor

Terry Moar
Computer Classes
Coordinator
2015-16 and tutor

Cooking with Geoff Marciny at Bert’s Shed 2016

Shelbourne to Currawong

Barbara West, Social Coordinator (Centre) with the U3AM Catering Team 2015 and Graham Cooper,
Maintenance & Equipment Coordinator

Lex Lawrence
Secretary 1999-2000
Long time Tutor

Tutor lunch 2012

Di Lewis
Newsletter Editor 2012 –2016
Co-Author U3AM History

Jenny Rolleston
Vice President 2012-2014
Co-Author U3AM History

Helen Dick
Longtime Tutor
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John GordonKirkby
COM 1995-2006

Experimental Mixed media 2015

Walter
Fotheringham
President 2004-6

Festival of Tai Chi at PCT , 7 September 2015
Petanque
2011

Marvellous Melbourne 2011

L-R
Marie
Chatterton,
Peter
Norton,
Val Norton,
Bob Lighton

Tutors’ Meeting March 2016 at Bert’s Shed Mornington. Approximately 50 of the 102 tutors in attendance.
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Live, Learn, Enjoy.

